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01Before you stand the
MUJ[GRAM sales floor 1. Introduction 1) New staff training

1) New staff training

(1)What Is new staff training?

W(What)New staffs learn basic operation first, when they join MUJL
Thig ie a training curriculum for new staffs to be able to do store basic operation alone
in the first 1month.

W (Why) To make new staff's store operation clear and they can work free from fear.

B (When)When you join MUJI

W (Who)New staff and store in-charge

(2) Introduction of a trainer

A manager or a supervisor can be a trainer basically.
Put a name of a trainer into new staff training plan.

And introduce yourself to a new staff.

(3) Flow of a new staff training

OPreparation

EMake a new staff training plan
(DCompare a new staff's working day and a trainer’s working day and make a plan.
You fill out “When" "Who" “Which" training they leam into the list.

@ 'You fill out the date to confirm their understanding about 1 week later.

O Training

WA trainer carries on a training along to the new staff training plan.
Trainer carries on the training on the basis of the lesson plan.
A new staff learn reading MUJJIGRAM.

-

WWhen you finish one category, you paint over the training plan.

[CJConfirm staff's understanding

M Make efficient use of the new staff training check list.

The trainer staff's vding in order below about 1week later.
(1The new staff vale oneself.

(2The trainer values on the new staff.

(IFeedback to the new staff.

-

WIf the new staff understands, the trainer paints over the training plan.
W The trainer fills comment in the training check list.
WWhen necessary, the trainer retrains.

[Value of a shop manager

WMake efficient use of the new staff training check list
After confirming staff's understanding and all curriculum, a shop manager vales on the new staff.
The shop manager fills comment in the sheet and sign.

M The curriculum is over.

200910 01Sales floor1—1 1

|

MUJI VMD MANUAL 02, Preparing Sales Floor ’ 2. Household
MLLIGRAM TRANSLATED/REVISED BY MUJ U.SA

MUJI

NEAR

LOWTED
Visual MerchanDising 10 ) Sheiving Dispiay n

[l Basic Rules — Point of Presentation
# 3-Rule for Point of Presentation Display

1.#mmmummmmmm«mumm

in the same department. : PP display-items and IP display-items{shelf area}
should be related to each other.

as the PP area is using as & siore signage to let consumers know each section, this

presentation area should tell the location clearly with merchandises.
2. Display Large and Non-glass merchandise

If you display small ftems or glass items, it can not show its feature visibly from far

away.
3. PP Area is the above the 5t Sinch from the bottom.

To show the item 28 a displaying not a general merchandise stacking-up, the PP

area start from 5t Sinch of the shelf.

PP Area

Boundary : 5ft
Sinch

IP Area
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(8AMH)
million yen
o 2442 35,33j 2,700
i —&— Operating Profit 229
—4— Net Income - 3,200
1197 700
] 4 1,200
i 4 700
_ o =19 606 19,332 1 200
324 319- 16,817 16,908 51 596 ’
_6, 9,652 12,866 | %
ks 7,600 ]
B | -800
_18317,085
1 1 1 1 1 1 1 1 L I -1’300

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
X BRRERASHTHIRNBERBEDZEAT LSS LIVHAFIEEZATHYET
2% The charts includes net sales and net income of MUJI Taiwan, partly owned by Ryohin Keikaku Co.,Ltd.
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- 2007%11816H / MUJI SOHO 297m’

455 Broadway , New York, USA

: 20085%E5H30H / MUJI Times Square 404m?

The NY Times building 620, 8t"Av,New York, USA

: 20085%10H22H / MUJI to GO JFK International Airport  55m?

Terminal 5, John F. Kennedy International Airport Jamaica, NY , U.S.A.

: 20085%F11H28H / MUJI Chelsea 319 m’

16W. 19th STREET, NEW YORK, NY , US.A.

MUJI SOHO

MUJI Times Square
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155 : 2008%E3H7H MUJI Xidan Joycity 370m
1/F Joycity,No 131 North Xidan Avenue,Xicheng District, Beijing,China

25TE : 20084E6H20H MUJI China Central Place 803m
3/F China Central Place Shopping Mall, Jianguo Road, Chaoyang
District Beijing, China

35IE : 2008F11H22H MUJI Solana 566 m
SMM-79, B1F, Tower 1 Solana No.1 Chaoyang Park West Road
Choayang District Beijing, China

ABTE : 200948H28H MUJI Wangfujing 415m
253 Wangfujing St. Beijing, China

58fE : 20094E10817H MUJI Glory Mall 730m
15 East Zhushikou St. Chong District Beijing, China
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MUJI Pavilion
20124E4 5 14H - Mu'"mnnn -

386m
Pavilion. 168 Jalan Bukit Bintang,
55100 Kuala Lumpur, Malaysia

RL—7 288
MUJI Midvalley

20124128148
523.12m

Mid Valley City Lingkaran
Syed Putra 59200
Kuala Lumpur Malaysia
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MUJI THE AVENUES
201341 A19H
800m

Grand Avanue,
The Avenues,
Kuwait City, Kuwait
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ACERE-IS
MUJI Dubai Mall

201342 A 9H
80017

Level LG, Dubai Mall,
Dubai

82

Copyright(c)2013.RYOHIN KEIKAKU CO.,LTD. All Right Reserved.



VIL.

~4

AN

& [51]

Jgo—n)L BB hLo5—
D SIEICHECT=AARSAY AT EER

AW SEP 0CT NOY
1ST HALF | 2ND HALF | 15T HALF | 2ND HALF | 1ST HALF | 2ND HALF
RK.J 9/1 9/16 10/1 10/16 11/1 11/16
e Hongkong 9/1 9/16 10/1 10/16 11/1 11/16
" dc;T;area Taiwan 9/1 9/16 10/1 10/16 11/1 11/16
Middle East 9/1 9/16 10/1 10/16 11/1 11/16
India 9/1 9/16 10/1 10/16 11/1 11/16
Singapore 10/1 10/16 11/1 11/16 — —
EAIUF  |Thailand 10/1 10/16 11/1 11/16 — —
South area |Malaysia 10/1 10/16 11/1 11/16 — —
Philippines* Indonesia 10/1 10/16 11/ 11/16 — —
TU7  |Korea 8/16 8/16 9/1 9/1 10/1 10/1
MNorth area |China 8/16 8/16 9,/1 9,/1 101 1041
Yo N USA 8/1 8/1 9,/1 9/1 10/1 10/1
MEH-USA  [MEH 8/1 8/1 9/1 9/1 10/1 10/1
|Z2EFR TSH |Australia | 3/1] 3/16] 4/1| 4/16] 5/1] 5/16]

W'//H: 1 month prior to Launch date.
Each country can adjust Launch date to be later than W/H date.
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A TR IS EEEERH LTV FEHT, EEHETRUR TR UIRTY
HAZ DEREEEFELO LD ENFTHEYLE
B VIR ESEEEE T FHID BAEEIC FISRRSh TS
RREEFHSLUBERS LDONRBBRENENEDTY .
Taiwan o A — b TW) CHER 2 &0 x x o o o x x POP G AE
585 Uit 13 RA 1= 12 U (4
Thailand x x x o o o x x |F ALV IR T SN ARES L=
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g e < Area Country Total Stores
201 2412 W = R i r

France

-
—

Italy

New Stores Closed stores Total stores

Germany

Europe

7

59 Europe Ireland

Asia

42

144

US.A.

1

O | = -

5

Total

36

2

208

Sweden

Norway

Spain

Turkey

Poland

Portugal
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China
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-
o

[201 3&1 ﬁ *EEE] Hong Kong

Singapore

a

-
N

Asia Korea

F',ﬁj'g E%ﬁ%'l’ Taiwan

Thailand

E * 1 8 11 379 Indonesia

Philippine
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Kuwait
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